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Energy Assessment 2022

35,85%

21,28%

10,24%

9,51%

3,27%

11,65%

3,20%
5,00%

Gas use

Private car

Private electric car (grey)

Car sharing (petrol small)

Electric car sharing (grey)

International train travel

Air travel <700 km

Air travel 700-2500 km



Scope 1 + 2 in 2022

Total emissions

19.340 kg CO2

6.935

12.407

Scope 1 Scope 2



Scope 1 + 2 Reduction 2015-2022

2019
Increase!

2020
Covid-19

2021
Covid-19 
AND 37% increase FTE
AND 65% increase m2

2022
China still closed

 Goal Achieved
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Scope 1 : 2015-2022

 Goal Achieved
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Scope 2 : 2015-2022
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 Goal Achieved
But probably due to long 
Covid-19 lockdown in 
China



Conclusion
We have met all our goals set in 2016 for 2025. Of course, the measures during the Covid-19 pandemic play a large 
part in this achievement.

It is time to evaluate our whole CO2 management system, because a lot has changed since 2016. 

For 2023-2028 a new reference year will be defined, and new reduction goals formulated. 



Progress Scope 3

The goal for 2021 was to have a template for 1 building element ready. But we had a delay in the 
implementation of the Environmental Impact Tool because we decided to work together with IMd
for the further development of the tool.

Structure
(39%)

Floor plans
(13%)

Facades
(27%)

Installations
(21%)



Progress Scope 3
D. Scope 3

This is when the decision about 
(the sustainability of) the 
structure takes place

This is when the environmental 
impact of the structure is calculated 
for the first time

Tender / SO VO DO OGV TO + UODef.



Progress Scope 3
D. Scope 3

This is when the calculation of 
the environmental impact of the 
decision on the structure should 
take place

Tender / SO VO DO OGV TO + UODef.



Progress Scope 3
D. Scope 3

There is a working Beta-version of the Structural Embodied Carbon 
Calculator V 1.0

Also known as: The Environmental Impact tool 

The tool can now be used for internal use – in our projects and with our 
clients

In 2023 we will focus on implementing the tool in the office.

Besides that, we are looking into what else to do with the tool: 
Perhaps we make the tool available for free, perhaps we will make it into a 
marketable and sellable product, further develop the tool for facades, etc. 



Sustainability in Projects
By the end of 2022, we send out a questionnaire to team leaders asking about the sustainability in the projects:

Please state to which topics your project contributes :
a. Nature inclusive, biodiversity, resilient ecosystems 
b. Climate action, climate adaptive, CO2 reduction 
c. Circular economy, re-use
d. Microcity, community, inclusive design, affordable housing
e. Green mobility framework, walkable city, TOD, hubs, station areas
f. Other (please specify)

Did any of your projects had a R&D or policy component?



Sustainability in Projects
Of the 89 projects we worked on in 2022, 66 projects were considered. 
The other projects were either too small (like a visualization) or there were hardly any hours written on it (project 
just started or finished).

Results
• 58 projects climate action, climate adaptive, CO2 reduction
• 49 projects nature inclusive, biodiversity, resilient ecosystems 
• 49 projects microcity, community, inclusive design, affordable housing
• 46 projects green mobility framework, walkable city, TOD, hubs, station areas
• 36 projects circular economy, re-use

5 projects touched on extra subjects, like education – awareness, health and liveability, and water management. 

12 projects had an R&D component or influenced government policy or contributed to a more sustainable 
programme. 



Sustainability in Projects
Revenue % per theme

• Climate action, climate adaptive, CO2 reduction 87,23 % 
• Nature inclusive, biodiversity, resilient ecosystems 75,16 %
• Microcity, community, inclusive design, affordable housing 74,04 %
• Circular economy, re-use 54,61 %
• Green mobility framework, walkable city, TOD, hubs, station areas 47,87 %

• Other 18,96 %

• R&D / policy 28,56 %



Engagement
VenhoevenCS not only has an obligation to its own operations and projects, but also to other parties in the 
construction chain. We even have an obligation to the wider public: creating awareness and pushing policy 
agenda’s are part of our efforts. Our PR team is crucial in this, and it did a terrific job!

The High Ground
@ Dutch Green Building Festival



Engagement

The Monocle Quality of Life Conference, Paris 2022

Ton shared his ideas on liveable cities and nature inspired design & CAO

Future Talks | Materials 

Polestar @ Stedelijk Museum

Cécilia on sustainability and 
innovative design
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